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THE BLUEPRINT IN ONE PAGE

THE PROBLEM
Nigeria has substantial human, natural, and entrepreneurial capacity, but the systems required to convert
that capacity into broad-based prosperity remain weak.

THE CORE DIAGNOSIS
The Nigerian Capacity Paradox — individual capability routinely exceeds what Nigerian institutions can
support, absorb, or scale.

THE SOLUTION
Eight interdependent systems, built in sequence: national diagnosis, individual-to-collective capacity, insti-
tutions, infrastructure, human capital, productive economy, capital and diaspora, and a delivery system
that closes the loop.

THE DELIVERY MECHANISM
The National Development Delivery Secretariat, the Nigeria National Implementation Matrix, and the
National Development Scorecard — named institutions, not slogans.

THE TIME HORIZON
Year 1 (Foundation) → Years 1–3 (Institutional Scaling) → Years 1–10 (Structural Transformation) →
Years 1–25, to 2050 (Developed-Nation Horizon).

THE OUTCOME
Developed-nation capability, measured across ten public dimensions and tracked continuously against a
published scorecard — not declared by announcement.
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WHAT THIS DOCUMENT IS

Nigeria Will Rise is a 756-page national blueprint, built for readers who intend to use it: officials design-
ing policy, investors assessing the country, diaspora professionals deciding how to contribute, and institu-
tions training people to lead. It moves from an evidence-based diagnosis of the country as it actually stands,
through the institutions, infrastructure, human capital, industry, and capital systems a developed Nigeria
requires, to a delivery architecture that turns intention into completed, audited, measurable work. Most
readers who need it will not read all 756 pages before they need to act.

This is the fifteen-minute version. It carries the book's central argument, the shape of its eight-part ar-
chitecture, and the delivery mechanism that distinguishes it from a conventional policy document — the
feature most national plans lack and the one this book was written to supply. It does not carry the evidence,
the chapter-level detail, or the implementation matrices that make the full book usable as a working refer-
ence. Where this summary states a fact, the full book states its source, dated and attributed, in a dedicated
evidence section.

Read the next three pages first. They are the entire argument, compressed. Then use the reader's guide
near the end to find the parts of the full book that matter most for what you are actually trying to do —
legislate, invest, build, teach, or return.

One caution before you read further: this document compresses an argument built across 756 pages
into roughly twenty. Compression means simplification, and simplification means every claim here is
stated with less nuance and fewer qualifications than the full book gives it. Where a decision carries real
cost — a budget line, a piece of legislation, a capital commitment — read the relevant chapters before act-
ing on this summary alone.
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THE ARGUMENT IN BRIEF

Nigeria does not lack intelligence, talent, enterprise, or resources. It lacks the dependable systems re-
quired to convert them into national prosperity.

This is not a claim about Nigerian ability. Nigerians have built successful businesses on every continent,
filled technical and professional roles across the world's most demanding institutions, and produced some
of the most recognized creative and entrepreneurial talent of their generation. The evidence of capability is
not in question and this book does not spend its pages defending it.

What is in question is whether that capability accumulates into national capacity — and by the coun-
try's own most recent data, it largely does not. The 2022 Nigeria Multidimensional Poverty Index found
that approximately 63 percent of Nigerians experienced multidimensional poverty, a measure that captures
deprivation in education, health, living standards, and security rather than income alone. The International
Monetary Fund estimated real GDP growth of roughly 4 percent in 2025, projecting about 4.1 percent for
2026 — stabilizing macroeconomic figures that have not yet translated into a comparable improvement in
household welfare. Growth and development are not the same measurement, and the distance between
them is the subject this book was written to close.

The explanation offered here is structural, not moral, and it is not a catalogue of national failure. Indi-
vidual Nigerian excellence routinely exceeds what Nigerian institutions can support, absorb, or scale. A
trained engineer becomes a general trader because manufacturing is too costly to sustain. A capable civil
servant cannot execute because procurement, budgeting, and audit systems were never built to carry out
what policy intends. A diaspora professional's expertise has no reliable channel back into national capacity.
In each case, the constraint is not the person. It is the system surrounding the person — and systems, unlike
character, can be deliberately designed, built, and measured.

Nigeria Will Rise treats national development as an engineering problem as much as a political one: a set
of interlocking systems — institutions, infrastructure, human capital, industry, capital, and delivery — that
must be built together, in a defined sequence, because building any one of them in isolation has been tried
in Nigeria repeatedly and has not produced a developed nation. The book calls the gap between individual
ability and collective outcome the Nigerian capacity paradox, and its eight parts are the answer to it.

None of this is asserted from opinion. The full book anchors its diagnosis to dated, named sources —
the National Bureau of Statistics, the International Monetary Fund, the World Bank, and United Nations
agencies among them — and states plainly where a figure is an estimate rather than a certainty. Every chap-
ter closes with a note identifying what supports its claims, and a consolidated evidence section at the back
of the book lists the full record. A national blueprint that cannot be checked against its own sources is not a
blueprint. It is another speech.
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THE DIAGNOSIS IN NUMBERS

Every figure below is dated, attributed, and stated in the full book with its source. The diagnosis is
grounded in published evidence and distinguished from the book's own policy judgments and recommen-
dations.

The 2022 Nigeria Multidimensional Poverty Index, published by the National Bureau of Statistics,
found that approximately 133 million people — 63 percent of the population measured — experienced
multidimensional poverty: deprivation across health, education, living standards, and security, not income
alone. The same assessment found the burden sharply uneven by geography — approximately 72 percent
of people in rural areas affected, compared with 42 percent in urban areas. A separate World Bank Nigeria
Poverty Assessment found a monetary poverty rate of approximately 46.5 percent across the northern
geopolitical zones.

Against this, the growth figures look encouraging in isolation. The International Monetary Fund esti-
mated real GDP growth of approximately 4 percent in 2025 and projected about 4.1 percent for 2026. The
National Bureau of Statistics reported real GDP growth of 3.89 percent in the first quarter of 2026 com-
pared with the same period a year earlier, with the non-oil economy accounting for approximately 96 per-
cent of that output — manufacturing grew 3.29 percent that quarter, trade 2.08 percent.

Read together, these numbers make the book's argument more precisely than any summary can: the
economy is growing, broad-based, and no longer overwhelmingly dependent on oil — and 63 percent of
the population remains multidimensionally poor regardless. Macroeconomic stabilization and household
development are not the same measurement, and closing the distance between them is what the rest of this
document, and the full book, is about.

Two further figures explain why growth has not felt like progress. The World Bank reported con-
sumer-price inflation of approximately 23 percent for Nigeria in 2025; the IMF later reported year-on-year
inflation had declined to 15.4 percent in March 2026 under Nigeria's rebased consumer-price index, before
renewed pressure from international food and fuel costs. And growth itself is smaller per person than it
looks: if an economy grows by 4 percent while its population grows by approximately 2.5 percent, the in-
crease in output per person is a fraction of the headline figure — which is precisely the arithmetic behind a
country that can report positive GDP growth and rising poverty in the same year.
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WHAT THIS BOOK IS NOT

It is not a collection of inspirational reflections about the country's greatness, and it does not argue
from inherent or distinctive Nigerian ability. The evidence of Nigerian capability is not in dispute; the
book grounds its case in measurable accomplishment and demonstrated adaptability, not character, and
spends its pages on the systems required to convert that capability into national outcomes rather than de-
fending it.

It is not a four-year political manifesto, and it is not a critique of any leader, party, or administration.
The delivery architecture in Part VIII is built specifically to survive a change of government — Chapter 39
addresses political discontinuity directly — and where the book identifies institutional weakness, it identi-
fies the weakness in the institution, not the individuals currently staffing it.

And it is not finished the day it is published. The National Development Scorecard exists so the book's
own claims can be checked against results for the next twenty-five years, not only argued about in the year
it appeared.
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WHAT MAKES THIS BLUEPRINT DIFFERENT

Eight structural choices separate this from a conventional national-development book.

1. It begins with diagnosis, not aspiration — Part I exists before any recommendation is made.

2. It treats development as one interconnected system, sequenced so each part supplies what the next de-
pends on, not a catalogue of sectors.

3. It separates individual capability from institutional capacity — the Nigerian Capacity Paradox is the
book's organizing idea, not a side observation.

4. It assigns responsibility to a named institution and a named owner, not to “government” in the ab-
stract.

5. It requires a verified baseline before any target is declared, and publishes the baseline first.

6. It separates reporting from verification in every scorecard indicator — the institution that reports
progress is not the institution that confirms it.

7. It is designed for political continuity: Part VIII and the Continuity Framework exist specifically be-
cause Nigeria's recurring failure mode is abandonment at the next election, not bad diagnosis.

8. It gives development a twenty-five-year implementation horizon with defined work at each stage, not
a single distant target.
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THE EIGHT-PART ARCHITECTURE

The book does not proceed sector by sector, ministry by ministry. It proceeds in a deliberate sequence,
where each part supplies something the next part depends on — diagnosis before capacity, capacity before
institutions, institutions before infrastructure, infrastructure before human capital, human capital before
industry, industry before capital mobilization, and all of it before a delivery system that can be held ac-
countable for results.

PART I · Chapters 1–5

Nigeria as It Is
An Evidence-Based National Diagnosis

A national development strategy must begin with an accurate diagnosis. Aspirations are important, but
they cannot substitute for reliable evidence about the country’s population, economy, institutions, infras-
tructure, human development, security, and productive capacity. Nigeria’s national condition is neither
one of total failure nor one of satisfactory progress. The country has functioning industries, capable insti-
tutions, successful businesses, productive communities, and internationally competitive citizens. It has also
undertaken important economic reforms and recorded measurable advances in telecommunications, finan-
cial services, creative industries, entrepreneurship, and digital innovation. However, these areas of progress
have not developed into a system that delivers dependable opportunity and essential services across the
country. Economic achievements remain vulnerable to institutional weakness, regional inequality, infra-
structure deficits, policy reversals, and low household purchasing power. Millions of Nigerians remain sep-
arated from the country’s most successful sectors by location, education, insecurity, poverty, disability,
gender barriers, or limited access to capital. The chapters in this part will establish Nigeria’s development
baseline. They will distinguish national wealth from household welfare, economic activity from productive
employment, public expenditure from completed outcomes, and government intention from institutional
capability. The objective is not to compile a catalogue of national failures. It is to identify the constraints
that must be removed, the capabilities that must be built, and the sequence in which transformation
should proceed.

1. Nigeria at the Crossroads
2. A Nation Rich in People but Poor in Systems
3. Economic Growth without Sufficient Human Progress
4. Poverty, Inequality, and the Geography of Exclusion
5. Why Government Spending Has Not Produced Enough Development

PART II · Chapters 6–10

The Nigerian Capacity Paradox
Why Individual Excellence Has Not Produced National Transformation

Nigeria’s development problem cannot be understood solely by examining government, infrastructure,
poverty, or economic policy. It must also consider the relationship between the abilities of the Nigerian
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people and the institutions through which those abilities are expressed. Nigerians regularly demonstrate
creativity, ambition, commercial judgment, technical competence, and an unusual capacity to function
under pressure. These qualities have produced successful enterprises, globally influential cultural indus-
tries, respected professionals, and innovations adapted to difficult local conditions. However, individual
success does not automatically accumulate into national strength. Knowledge may leave through migra-
tion. Enterprises may remain too small to transform industries. Innovation may not move beyond an initial
product. Professional achievement may benefit foreign institutions more than domestic systems. Survival
skills may help people navigate dysfunction without removing its causes. This is the Nigerian capacity para-
dox. The chapters in Part II examine how human ability becomes productive capability. They distinguish
intelligence from education, adaptation from transformation, commercial activity from scalable enterprise,
and personal achievement from collective progress. They also establish how Nigeria can identify, cultivate,
organize, and retain the abilities of its people.

1. The Intelligence and Adaptability of the Nigerian People
2. Individual Excellence and Collective Underperformance
3. Entrepreneurship without an Enabling Environment
4. The Cost of Informality and Survival Economics
5. Converting Human Ability into National Productive Capacity

PART III · Chapters 11–15

Rebuilding the Nigerian State
From Personal Rule to Institutional Government

Nigeria cannot achieve sustained development through occasional periods of effective leadership sur-
rounded by institutions that remain weak. Political leaders can establish direction, mobilize support, select
priorities, and initiate reform. They cannot personally deliver every public service or supervise every gov-
ernment transaction. The state performs through institutions. When institutions possess clear authority,
professional capability, reliable information, lawful procedures, and effective accountability, leadership can
produce results that continue beyond a particular administration. When these foundations are weak, pub-
lic performance becomes dependent on the personality, interests, and attention of the person occupying
office. Part III examines how Nigeria can build a state that functions consistently. It addresses institutional
design, civil-service capability, public procurement, auditing, and local government. These are not adminis-
trative concerns separated from development. They are the machinery through which national resources
become security, infrastructure, education, healthcare, economic opportunity, and public confidence.

1. Building Institutions Stronger than Individuals
2. Creating a Competent and Professional Civil Service
3. Public Procurement as a Development Instrument
4. Auditing Government for Results, Accountability, and Public Value
5. Local Government as the Front Line of Development
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PART IV · Chapters 16–20

Building the Foundations of a Productive Nation
The Essential Systems on Which Development Depends

Economic production requires a physical and institutional foundation. Businesses need electricity, trans-
portation, digital connectivity, security, water, and suitable places for people to live. Households need these
systems to remain healthy, reach opportunity, and participate in national life. Nigeria’s infrastructure defi-
ciencies impose costs that are carried throughout the economy. Firms generate power privately, households
purchase water, communities repair roads, and individuals arrange personal protection. These responses
allow activity to continue, but they consume resources that could have increased production, savings, in-
vestment, and human development. Part IV examines the common systems that no household or business
can provide efficiently alone. It begins with security because every other investment becomes vulnerable
when people, property, institutions, and transportation routes cannot be protected. It then addresses elec-
tricity, national logistics, livable communities, and digital connectivity. The objective is to define how
Nigeria can plan, finance, construct, regulate, operate, and maintain the infrastructure required for a pro-
ductive nation.

1. Security as Economic Infrastructure
2. Reliable Electricity and the Industrialization Imperative
3. Roads, Railways, Ports, and National Market Integration
4. Water, Sanitation, Housing, and Livable Communities
5. Digital Infrastructure and Universal Connectivity

PART V · Chapters 21–25

Forming Nigeria's Human Capital
Preparing People to Build and Sustain a Developed Nation

Nigeria’s most valuable national resource is not found beneath its soil. It is formed within its people. Natu-
ral resources can finance development, but only capable human beings can design institutions, operate in-
dustries, conduct research, provide healthcare, create technology, manage public assets, and sustain na-
tional progress. Human capital consists of the health, knowledge, skills, judgment, discipline, and produc-
tive ability accumulated throughout life. Its formation begins before birth and continues through child-
hood, education, employment, and adulthood. Weakness at an early stage increases the cost and difficulty
of every later intervention. This part establishes the human foundation required for Nigeria’s transforma-
tion. It begins with early childhood, proceeds through basic and secondary education, develops technical
and occupational competence, strengthens universities and research, and connects health and nutrition to
workforce productivity. The objective is not simply to place more Nigerians in schools or health facilities.
It is to ensure that Nigerians survive, develop, learn, acquire relevant competence, remain healthy, and
apply their abilities productively.

1. Early Childhood Development and the Foundation of National Capacity
2. Reforming Basic and Secondary Education
3. Technical Education, Apprenticeships, and Skilled Trades
4. Universities, Research, and the Commercialization of Knowledge
5. Healthcare, Nutrition, and Workforce Productivity
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PART VI · Chapters 26–30

From Consumption to Production
Building an Economy That Creates, Processes, and Exports

A nation cannot achieve durable prosperity by consuming more than it produces, exporting raw materials
while importing finished goods, or depending on a narrow range of commodities for foreign exchange and
public revenue. Development requires the sustained expansion of productive capability. Production cre-
ates more than goods. It develops skills, supplier networks, engineering knowledge, management systems,
quality standards, logistics, finance, and technological competence. A factory that purchases inputs from
Nigerian firms can support an entire chain of enterprises. A farm connected to processing, storage, packag-
ing, and distribution creates more value than the sale of unprocessed output. A technology company ex-
porting services brings foreign income without moving a physical product across a port. Nigeria already
produces across agriculture, manufacturing, energy, construction, entertainment, finance, digital services,
and commerce. The problem is that much of this production remains small, costly, informal, technologi-
cally shallow, or disconnected from export markets. Firms frequently generate their own electricity, obtain
water privately, provide security, repair access roads, and navigate multiple agencies. These conditions pun-
ish productivity. This part explains how Nigeria can coordinate policy, capital, infrastructure, standards,
trade, technology, and human capability around productive transformation. The objective is not isolation
from the world economy. It is participation from a stronger position as a competitive producer.

1. A New Industrial Policy for Nigeria
2. Agriculture, Food Security, and Agro-Industrialization
3. Manufacturing and Regional Value Chains
4. Technology, Artificial Intelligence, and Digital Services
5. Energy, Minerals, and Responsible Resource Development

PART VII · Chapters 31–35

Capital, Enterprise, and the Nigerian Diaspora
Mobilizing the Resources of Nigerians at Home and Abroad

National capability becomes economic development when productive people and institutions can obtain
the capital, knowledge, networks, and markets required to build enterprises at scale. Nigeria has no short-
age of commercial initiative. Its people create businesses under difficult conditions, develop informal credit
relationships, pool family resources, and establish trading networks across borders. The problem is that too
few enterprises progress from survival to stability, from stability to growth, and from growth to national or
international scale. A business may have customers but lack working capital. Another may need machinery
but cannot provide conventional property collateral. A technology firm may require patient equity rather
than a short-term loan. An exporter may possess a confirmed order but lack trade finance. A family com-
pany may attract capital only after improving accounts, governance, and succession. Nigeria also receives
substantial financial and intellectual resources from citizens abroad. Remittances protect households and
support education, housing, healthcare, and consumption. Diaspora professionals possess knowledge, rela-
tionships, credibility, and access to capital that can strengthen Nigerian enterprises and institutions. This
part develops the financial and organizational architecture required to convert enterprise, remittances, and
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diaspora capability into productive national investment.

1. Financing Nigerian Enterprises for Growth and Scale
2. Turning Remittances into Productive Investment
3. The Nigerian Diaspora as a National Knowledge Network
4. Diaspora Bonds, Investment Funds, and Development Projects
5. Returning Expertise without Requiring Permanent Return

PART VIII · Chapters 36–40

The National Delivery System
Turning Development Plans into Measurable Results

A development plan becomes a national result only when some institution is responsible for delivering it,
some budget finances it, some professional manages it, and some measurement confirms that it happened.
Nigeria has rarely lacked plans. It has lacked the operating system that converts them into completed work.
This part supplies that operating system. It describes the delivery architecture through which national ob-
jectives reach budgets, contracts, construction sites, classrooms, clinics, and farms. It assigns responsibilities
across the federal, state, and local tiers so that accountability cannot dissolve into shared blame. It estab-
lishes public scorecards through which citizens can verify progress rather than accept announcements. It
confronts the political discontinuity that has repeatedly abandoned viable programs at each change of gov-
ernment. The part closes with a twenty-five-year pathway to developed-nation capability, stated in stages
rather than slogans, so that each period has defined work, defined evidence, and a defined test of comple-
tion. The subject of these chapters is therefore delivery: the unglamorous, verifiable, institutional labor on
which every earlier recommendation in this book depends.

1. Establishing a National Development Delivery Architecture
2. Assigning Responsibilities across Federal, State, and Local Government
3. Measuring Performance through Public National Scorecards
4. Protecting Development Plans from Political Discontinuity
5. Nigeria's Twenty-Five-Year Journey to Developed-Nation Capability
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HOW THE PLAN BECOMES MEASURABLE

Many national plans fail to translate diagnosis into sustained implementation not because the diagnosis
was wrong but because nothing after the diagnosis was built to be checked. The book closes with the Nige-
ria National Implementation Matrix — the mechanism that distinguishes a blueprint from a wish list. It
sets four planning horizons, each with defined work, defined evidence, and a defined test of completion,
and pairs every horizon with a public National Development Scorecard so that progress, or its absence, is a
matter of published record rather than assertion.

Horizon Focus What Must Be True by the End of It

Year 1 Foundation Truth, authority, discipline, and early results are established. Public base-
lines are published before scale is attempted, so later progress can be mea-
sured against a verified starting point rather than a political claim.

Years 1–3 Institutional Scaling The foundational discipline built in Year One becomes functioning sys-
tems, operating at the scale the country actually requires rather than as iso-
lated pilots.

Years 1–10 Structural Transformation Functioning systems become broad national capability across infrastruc-
ture, human capital, and productive capacity — the point at which gains
stop depending on any single administration.

Years 1–25 Developed-Nation Horizon Nigeria achieves the measurable capabilities of a developed nation by
2050, tracked continuously against a public scorecard rather than declared
by announcement.

The full book pairs each horizon with a detailed implementation matrix, a public scorecard, and a
Stakeholder Responsibility and Accountability Matrix naming who is answerable for what — the differ-
ence between a plan a government can abandon quietly and one a citizen can check. The horizons are not
independent targets chosen for a press release. Each one is the precondition for the next: institutional scal-
ing cannot begin until the foundation year has produced a verified baseline to scale from, and the twenty-
five-year horizon is simply what ten years of structural transformation looks like if it is not interrupted.
This is also where most national plans fail in practice — not in the first year, when attention is high, but in
the handoff between administrations that Part VIII treats as a design problem rather than an unfortunate
accident. “Developed-nation capability” is not used as a rhetorical flourish. The book defines it across ten
measurable dimensions — income and productivity, human development, institutional quality, infrastruc-
ture reliability, education outcomes, health outcomes, security, productive capacity, governance, and inter-
national competitiveness — each carried by its own indicators in the National Development Scorecard.
The 2050 horizon is a measurement target, not a slogan.
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ONE INDICATOR, WORKED THROUGH

Multidimensional Poverty
The full National Development Scorecard carries dozens of indicators built this way. Here is one, in full, so the mechanism is
concrete rather than abstract:

Baseline
NBS updates the national, state, rural, urban, gender, age, and disability baseline, preserving comparison with the 2022 MPI.

Year 1
Government publishes the verified baseline, the principal dimensions of deprivation, and their geographic distribution.

Year 3
Multidimensional poverty is declining nationally and in every participating state, with targeted programs reaching the high-

est-deprivation locations.

Year 10
Multidimensional poverty has fallen by at least one-half from the verified baseline.

2050
Severe multidimensional poverty falls below 5 percent, with no state or social group permanently excluded.

Every indicator in the full scorecard names its own responsible evidence authority — for this one, the
National Bureau of Statistics leads, with planning institutions, independent researchers, and development
partners providing verification. This is what distinguishes a scorecard from a slogan: a named owner, a veri-
fied baseline, and a public trail from today's number to 2050's.

A SECOND EXAMPLE

Foundational Literacy and Numeracy
The same structure applies whether the indicator is a poverty measure or a classroom outcome:

Baseline
Education authorities and NBS establish the percentage of pupils meeting national standards at defined primary-school

stages, with published common assessment standards and representative national and state baselines.

Year 3
Participating states show substantial improvement from baseline, with the largest gains among pupils who began below the

minimum standard.

Year 10
At least 90 percent of children completing primary school meet the national minimum.

2050
At least 95 percent meet the standard, with narrow differences among states and social groups.

Federal and state education authorities produce the administrative data; professionally independent as-
sessments verify it — the same separation of reporting from verification that runs through every indicator
in the scorecard, not only this one.
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A SAMPLE OF THE SCORECARD

Five indicators from the full National Development Scorecard, exactly as the book states them — not il-
lustrative placeholders.

Indicator Baseline Ten-Year Target 2050 Target Responsible Authority

Multidimensional
poverty

63% (2022 MPI) Falls by at least one-half Below 5% NBS

Extreme monetary
poverty

To be published Falls by at least one-half Below 3% (international
standard)

NBS, with World Bank
methodology

Foundational literacy To be published ≥90% of primary completers ≥95%, narrow state gaps Education authorities; inde-
pendent assessment

Maternal mortality To be published
(2026)

Declines by at least one-half Below 70 per 100,000 live
births

Health authorities and NBS

Electricity access To be published ≥90% practical access ≥98% meeting reliability
standards

Regulators, system operators,
independent surveys

“To be published” is not an evasion — it is the scorecard working as designed. Several of these baselines
do not yet exist as verified public numbers, and the book's first structural requirement is that government
establish and publish them before claiming progress against them.
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WHERE TO START, BY READER

The full book is built to be used as a reference, not only read cover to cover. If your time is limited, these
are the parts most directly relevant to how you are likely to use it. Each pairing below reflects where that
part of the book moves from diagnosis into specific, actionable recommendation for that reader's position
— not simply the most relevant topic.

A Government Official or Policymaker
Start with: Part III (institutions) and Part VIII (delivery and accountability)

Start with the machinery, not the sector. Part III explains why institutional design has to precede any specific policy — pro-
curement, civil service, and audit are the load-bearing chapters, because they determine whether any later commitment is ac-
tually deliverable. Part VIII then gives you the delivery architecture itself: the National Development Delivery Secretariat,
the Commitment Register, and the accountability mechanism that survives a change of administration.

An Investor or Enterprise Builder
Start with: Part VI (industrial policy) and Part VII (capital and finance)

Part VI maps where Nigeria already produces at scale and where the gap between activity and productivity is widest — use-
ful for sector selection. Part VII is the more direct read: financing instruments, the reasons enterprises stall between survival
and scale, and the specific mechanisms proposed to close the working-capital and collateral gap.

A Diaspora Professional
Start with: Part VII, Chapters 33–35

These three chapters treat your position as an asset class in its own right — knowledge network, investment channel, and ex-
pertise pipeline — rather than folding you into a general remittances discussion. Chapter 35 in particular addresses contribu-
tion that does not require permanent return, which is the most common practical objection this book has heard.

An Educator or University Leader
Start with: Part V, Chapters 21–25

The full formation pipeline, early childhood through university research commercialization, treated as one continuous sys-
tem rather than five disconnected ministries. If your interest is specifically higher education, Chapter 24 on universities and
research is the most direct chapter, but it assumes the argument built in the chapters before it.

A Development or Infrastructure Specialist
Start with: Part IV, Chapters 16–20

Security, electricity, transport, water, and digital connectivity are treated as one interconnected system rather than five com-
peting budget lines — the chapter sequence itself is the argument. Start with Chapter 16 even if power is your specific inter-
est; the book's case for sequencing security first is deliberate.

New to the Subject Entirely
Start with: The Introduction and Part I, then the Epilogue

Read the Introduction and Part I for the diagnosis, then skip directly to the Epilogue for where the argument lands. That
combination gives you the full shape of the book's case in under an hour; the eight parts in between are where the diagnosis
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becomes a plan.
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THE RESPONSIBILITY THIS LEAVES WITH THE
READER

Nigeria's transformation will not begin on the day the country is declared developed. It will begin on an
ordinary morning when public institutions start performing their responsibilities differently — a procure-
ment file processed on time, an audit finding actually resolved, a scorecard published rather than withheld,
a classroom that produces literacy rather than attendance.

This book does not present that transformation as the work of one leader, one party, or one administra-
tion, and it does not ask the reader to wait for one. It provides a practical framework through which feder-
al, state, and local governments, the private sector, universities, professional bodies, communities, citizens,
and the diaspora can each contribute measurable, verifiable work toward it — work that can be checked,
not merely announced.

The federal, state, and local roles in that framework are deliberately specific rather than aspirational.
Part VIII assigns responsibility down to the level of who owns which decision, because a national plan that
names “government” as responsible for an outcome has named no one — and a plan no one owns is a plan
no one can be held to.

Nigeria will rise because Nigerians will build the institutions that make rising possible. The full book is
the blueprint for that work, chapter by chapter, system by system, with the evidence, the sequencing, and
the accountability mechanism to make it more than another plan.
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KEY EVIDENCE SOURCES

This is not the full book's evidence apparatus — that runs to a dedicated section with a chap-
ter-by-chapter record. It is enough for a policymaker to verify the figures in this summary without opening
all 756 pages.

National Bureau of Statistics
Nigeria Multidimensional Poverty Index, 2022

National Bureau of Statistics
Real GDP growth, Q1 2026, year-on-year

International Monetary Fund
Nigeria Article IV Consultation, 2026 — growth estimates and inflation

World Bank
Nigeria Poverty Assessment — monetary poverty by geopolitical zone

World Bank
World Development Indicators — consumer-price inflation, 2025

The full book's Notes and Sources section states every figure with its publication date and measurement
period, and identifies where a number is a preliminary or provisional estimate.
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SEVEN MECHANISMS WORTH KNOWING BY
NAME

The book proposes specific institutional mechanisms rather than general aspirations. Five recur across
multiple parts and are worth knowing before you read further, since later chapters assume familiarity with
them.

Mechanism What It Does

National Development Delivery Secretariat The institution responsible for the delivery architecture itself —
positioned to work directly with the Presidency, the Federal Execu-
tive Council, the National Economic Council, and the Budget Of-
fice, so that national objectives have a single accountable owner
rather than diffusing across ministries.

National Development Commitment Register A public register of every major active federal capital project, pro-
gram, contract, debt-financed investment, and guarantee above a
disclosed threshold — so that what government has committed to
is a matter of record, not memory.

National Indicator Dictionary A shared set of definitions, formulas, sources, and data-quality re-
quirements for national indicators, so that a state and the federal
government reporting the same metric are measuring the same
thing the same way.

National Minimum Service Floor The essential conditions — birth registration, basic health access,
and comparable minimums — that every community should pro-
gressively receive, translating constitutional and policy commit-
ments into standards that can actually be measured.

Place-Based Development Compacts Agreements among federal, state, and local institutions defining
specific, measurable outcomes for the country's most deprived ar-
eas, where poverty results from several constraints operating to-
gether rather than one problem with one fix.

National Development Continuity Framework Governs how long-term plans, medium-term priorities, major pub-
lic projects, institutional reforms, and legally binding commit-
ments are treated during a political transition — the specific mech-
anism aimed at political discontinuity, the single most persistent
cause of abandoned Nigerian development programs.
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National Capability Compact An agreement among government, educational institutions, pro-
fessional bodies, employers, labor organizations, communities, and
the diaspora defining the specific capabilities Nigeria's twenty-
five-year development horizon requires — so human capital for-
mation and national strategy are built to the same specification.
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and organizational accountability. He serves as a senior auditor with the Defense Contract Audit Agency,
where his responsibilities have included evaluating contractor costs, accounting systems, internal controls,
regulatory compliance, supporting records, risk, and the reliability of financial representations involving
public resources. Before joining the Defense Contract Audit Agency, he worked as tax examiner/revenue
agent with the Internal Revenue Service, conducting examinations involving individuals and businesses.
His professional experience has strengthened his understanding of the relationship among lawful authority,
reliable records, competent institutions, financial accountability, and public trust. Anthony also possesses
extensive experience in information technology and database administration. His technical background in-
cludes SQL Server environments, data systems, information security, digital controls, system reliability, an-
alytics, and technology-supported decision-making. This combination of accounting, audit, public admin-
istration, and technology informs his belief that modern national development must be supported by trust-
worthy data, secure systems, measurable performance, and professional oversight. He holds a Bachelor of
Science degree in Business Accounting from the University of Phoenix and a Master of Science degree in
Information Technology Management, with academic concentration in information security, assurance,
and digital forensics, from Trident University International. His continuing professional development has
included leadership, coaching, interviewing, data analytics, audit methods, internal control, and emerging
technology. Drawing upon his Nigerian heritage, American citizenship, professional experience, and con-
tinuing connection to the Nigerian diaspora, Anthony writes about the systems through which character,
leadership, technology, financial discipline, and institutional accountability can produce measurable
human and national development. He is the author of Africa Will Rise, a continental development blue-
print focused on the institutions, human capability, leadership, enterprise, and long-term disciplines re-
quired for Africa’s transformation. He is also the author of Why Experts Stay Poor: The Wealth Blueprint
for Auditors, Consultants, and Compliance Professionals in the Age of AI, which challenges skilled profes-
sionals to convert expertise into scalable value through technology, enterprise, intellectual property, and
disciplined financial strategy. Anthony is the author of The Five Laws of Human Formation, a five-volume
series consisting of The Inner Ground, The Solvent Soul, The Faithful Steward, The Fruitful Life, and The
Lasting Legacy. The series explores the development of thought, character, responsibility, contribution,
and the values that endure beyond individual achievement. As a Nigerian-born United States citizen, An-
thony remains deeply interested in Nigeria’s capacity to translate its intelligence, enterprise, natural re-
sources, cultural influence, and global professional network into functioning institutions and broadly
shared prosperity. His approach rejects both empty optimism and permanent criticism. He believes that
national hope must be supported by defined responsibility, credible financing, professional execution, in-
dependent verification, and continuity across political administrations. Nigeria Will Rise reflects that con-
viction. The book does not present national transformation as the work of one leader or political party. It
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provides a practical framework through which federal, state, and local governments, the private sector, uni-
versities, professional bodies, communities, citizens, and the diaspora can contribute to measurable devel-
opment. Through VonOg Press, he continues to develop books and educational resources intended to help
individuals, professionals, institutions, communities, and nations convert potential into disciplined and
lasting progress.

Anthony’s professional affiliations and employment do not imply institutional review, approval, or endorsement of this book. He
writes in his personal capacity, and the views, recommendations, and conclusions expressed in this work remain solely his own.

The complete blueprint — all forty chapters, the National Implementation Matrix, public scorecards,
and full evidence apparatus — is available in paperback and eBook wherever Nigeria Will Rise is sold.
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Available in paperback and eBook wherever books by Anthony Von Ogie are sold.
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